Southern Highlands Cycling Club Meeting

Mittagong RSL Club 7pm

Minutes – Wednesday 16th June 2010
Present: Brendan & Wendy D, Steve F, Peter T, Peter D, Darren L, John S, Richard V, Pam V, Roy Mc, Clause M, Richard J, Harry K, Chad & Kath B, Mark G, Fiona M, Rod W, Peter T, Treston

Apologies: Meg P, John L.

Minutes: from April meeting accepted by Wendy & 2nd by Steve F; minutes from May meeting accepted by Mark G & 2nd by Kath B.  

Correspondence in: 
· Letter from the Department Sport & Recreation re successful First Aid Training Grant to the value of $5040;

· Invoice from the NSW State Forest for usage fees for 5hr;
· CNSW Survey
· National Australia Bank
Correspondence out:
· Letter to Richard V
· Letter to Helene & Claus
Treasurer’s Report: 

· $XX,XXX in bank (does not include the last RTA course, First Aid, & State Forest usage etc);

Items to Discuss:
a. Cheque Signatures:

· Signatures on the SHCC Account:  The signatures on the account will be changed. Richard Volebregt will be removed as a signatory and Katherine Glenn will be added as a co-signatory.  For this change to happen the President will sign these minutes noting the change and Katherine Glenn will take these minutes to the NAB & complete the process.  The signatory’s for the SHCC stand with Katherine Balding, Katherine Glenn, & Peter Thomlinson. 

· KB reported that the SHCC BSB & A/C no’ have been added to the website as per discussions at last month’s meeting;

· KB agreed to investigate the option of setting up an extra signatory in electronic banking;

b. Assistant Treasurer / Internal Auditor (quarterly):
· The committee agreed to nominate and assign an Assistant Treasurer at the next AGM, with the key role to complete quarterly internal audits as a Best Practice measure.

c. Junior Development: 

· See Darren Lockett’s report attached.

d. Traffic Controller’s for Goulburn Race:  

· SF reported that the BMF will be putting a team in for the full Charity ride, and will also have the Women’s Charity ride.  The SHCC are looking for 10-11 Volunteers to help with the Marshalling on the day.  Please advise SF if you are available to help out.

e. Bowral Lions Club Charity Ride:

· SF reported that the Bowral Lion’s Club are celebrating 50years next year & would like to hold a Charity Ride around March, April, May 2011.  SF reported that he has attended a meeting with them already and will be having further discussions re same;

f. MTB Report / minutes from last meeting: 

· see June Minutes attached.  Harry reported that the mtb meetings are now held at the Mittagong RSL Club the week before the SHCC Committee meeting ie. The 2nd Wednesday of each month at 6pm.

g. First Aid Training Course:

· JS has arranged the first round of First Aid Training.  This was originally planned for Saturday 26th June however there has been a date change.  Please note that the new date for the First Aid Training is now Saturday 10th July.  Participants now have extra time to complete their First Aid Workbooks.

· The SHCC were successful with a Grant from the Department of Sport & Recreation to the value of $5040 for the training of our members in First Aid Training.  This funding is to be spent by December 2011.

h. Bicycle Working Group Meeting:

· DL is doing a report for SF to take to the meeting on Friday.  RJ will also be attending this meeting as the SHCC rep.

i. Email addresses for Committee Members:

· Discussion re Committee Members etc using personal emails for Club correspondence.  SF proposed that we move to people who are associated to a role in the club have an email reflecting this eg. president@southernhighlandscyclingclub; treasure@southernhighlandscyclingclub; handicapper@ etc etc etc

· Having emails associated to roles with allow for easier role transfer come AGM time or handover time when required.  This proposal was agreed to and SF will talk to RMc re setting this up.

j. AGM:

· The AGM will be announced formally at the next meeting.

k. Roles & Responsibilities:

· SF asked those people who have been doing a role, to maybe consider what responsibilities & things they have been doing and to write down comments & provide feedback on their roles.  Ideally it would be good to see a basic role description (Chad has started on some of these) to try and lift the profile and actually encourage people to take up these roles & share the load.  

· Discussion re maybe adding a couple of roles come AGM time and provided the example of a Sponsorship Role;

l. Clothing Audit / Internal Audit:

· KB reported that we have approximately $9000 worth of clothing in stock and we need to do something to start promoting and selling it.  PD volunteered to take some samples to Winter Road Racing to try & promote it.  It was also decided that we will start to give the excess of socks and gloves away as prizes.  PD will pick these up off Helene.

m. Traffic Control Plans:

· SF reported that the Summer Road approvals will be due in soon.  SF has the new road maps & course descriptions for Summer & Winter.  CB will check these over.  It was agreed we lodge this summer’s approvals as per usual, then come the end of the year, lodge the Winter & next Summer approvals together.
n. Illawarra’s number seven:

· SF reported that a race number needed to be returned to Barbara Wyles & asked if anyone was going to the Interclub.  RV was the only one who indicated that he was going and took the envelope to return it to BW.

o. Geoff’s letter:

· SF provided feedback from Cycling Australia and their stand on the issue.  SF reported that Cycling Australia have a procedure for reporting a harassment claim and informed meeting of same. 

· GD read out his letter.  DL responded by reporting that no actual complaint of Harassment has been lodged or tabled by anyone to date & that we are talking about a breach in Code of Behaviour.  DL proposed the SHCC utilise the Community Justice Centre to act as Mediators - HK motioned against.  PT reported that what we are doing in the meeting now is a good example of mediating; 

· SF reported that the Club has acted on the breach of Code of Behaviour by issuing RV with a letter requesting he withdraw from all of his roles associated with the Club.  RV reported that he has stood down from his roles.  SF reported that the issue that still needs to be addressed is the issue of RV’s life membership and whether this should or should not be withdrawn.  SF reported that this decision will be made by the Executives.

General Business:

· DL sought approval from the SHCC to seek out a funding source and to talk to Council re the development of a Down Hill or Four Cross track to be located near Iron Mines Rd.  DL reported that this would be a funded project and that he has a company that can build a track for $4000.  The committee agreed for DL to f/up, research & talk to Council.  WD will support him with the researching of funding opportunities.

· WD reported on the status of Grants:

· Dept Sport & Rec Participation Grants: successful with the First Aid Grant - to conduct 3 first Aid training sessions with 14 participants in each, spread out over the next 12mths.  SHCC have been put on a “reserve” list for the RTA Marshalling Grant & have been encouraged to apply again in this round (applications close 6th July) ie. to conduct 3 x RTA Traffic Controller courses with 20 participants in each over the next 12mths;

· Dept Sport & Rec Facility Grants: Lighting Project – still waiting Minister’s announcements;

· Wingecarribee Shire Council Community Assistance Scheme: A grant was submitted to cover the cost of the Cycle Skills & mtb coaching courses.  These Grants will be announced during Local Government Week 2-8th August 2010.

· HK reported that the Bong Bong Picnic Race Club should be included as an “Interested Party” on our Insurance Policy;

· The Bundanoon Bowling Club has been booked for the Interclub – Fiona M Volunteered to f/up the arrangements for post race snacks etc.

· RW asked the Club if he could borrow the SHCC MTB trailer this weekend as he is taking a group of Chev Students to a race.  Club approved.  RW will talk to HK & BD re arrangements for pick up etc.

Meeting closed 8:57pm

