SOUTHERN HIGHLANDS CYCLING CLUB MINUTES June 15TH 2011 started 7:00pm
Present: Rob Buchanan, Steven Foster, Meg Patey, Kath Balding, Peter Tomlinson, Roy McEwan, Fiona Martin
Apologies: Rob Webb
Minutes from previous meeting accepted by Meg P. 2nd by Kath B.
Correspondence in
· Letter from WSC: Appointment of Steven Foster to the Council’s Sport and Rec working group
Correspondence out: :    
· Letter to Wendy Den and WS Council, thanking both for the grants the club has receive.

· Meg P wrote an email to MTBNSW stating we cannot host the MTB state championships due to a clash of dates.
President’s report: Fiona M asked that she be copied in on all email correspondence sent out by club executive members regarding club matters. Steven F to email Kath B and Fiona M a list of members that had been through a coaching course of any level, so they can follow up what stages they are at. Fiona M to call Gordon Delamont to ask about money owed for Clothing picked up off Peter Deitz before the Southern Division Road races.
Treasurer’s Report


Bank Statement as at 15/6 = $XX

Balance showing on Financial Sheets = $XX (Discrepancy of +$21.70 – still unknown)


Committed Assets


Lighting Grant $XX

First Aid Grant remaining $XX

Cycle Skills/coaching $XX 


TOTAL   $XX

Uncommitted Assets


$XX - $XX = $XX
· Highlighted Deposits/Cheques that need explanation - Chris Watkins Dep $55?

· Still need to change address with RTA and ABN (waiting for MTN trailer rego)

· Delamont Clothing $510

· Still need to open separate account

Items to discuss:

a. Tabling of the draft new Constitution: Rob B tabled a draft club constitution and asked all comments be forward to him before July’s club meeting, at which time the constitution will be discussed and voted on. 
b. Velodrome Lighting: Rob B meet with Chris Harland regarding the light pole design. Costs in so far; Electrical: $XX, Cost of Steel: $XX. Next step is to talk to local steel fabricators for quote to make the light poles.
c. Ironmines MTB Park: LUA needs to be approved for grant money to be released. Meeting at council to learn how to complete the LUA. Thursday 23rd, at 10am. Fiona M, Meg P, Chad B and Steven F to attend.
d. Velodrome update: Steven F said that a meeting was scheduled for Friday 17 at 1:00pm on site to asses the quality of the finish. Steven F to report to council on the opinion of Peter T, Rob B, Fiona M and Darren L.


e. 12 hour planning: Report from Chad B:

Progress report: Oct 29th. Penrith Regatta Centre.
Sponsorship:

· Jetblack have joined with the club to back the event to the same capacity as last year.

· Also have Champion Systems for 7 jerseys and 10 mini jerseys as thank you and prizes for the winners. 

· We have also been given a start from CNSW with $250 - we might get it off the timing and admin bill???. 

· Other 
support we are still waiting to hear back from include GU energy and The Mikic foundation who would like to be involved with the event, (open to suggestions of how to do this as there are no JNR categories in this length race, possibly a be seen wrap for all riders in the sign on bag) 

· After these groups are confirmed we will be looking for interested business to join in to try to build the race bigger.

Costs:
· Entry for the event is $65 solo and $60 for everyone else. $5 extra for solos as we intend to place numbers on all riders for the event and solos will also have a feeder number which will have to be worn by the person feeding them on that lap.

· $33 day license same as last year.

· 
Quotes are being organized by the regatta center and CNSW as to the hire of venue and timing and should have them back soon

Categories:


SOLO:

Men and Women    U19 and up 

PAIRS:

Men and Mixed      U19 and up 

THREES:
Females

  U17 and up 

FOURS:
Open  U17 and Up VETS min180 yrs. and must have a vet license 

Entries:

On line entry is being built by Charlton at the moment and with his and Megs help we should have the website fully on line by the end of the month, with an update on a few of the rules, categories and sponsors. Flyers will be developed as soon as all is confirmed and will be distributed by Jetblack and us.

Next meeting:


Will be with all interested people (Meg, Brendan, Wendy and Peter Cape) as soon as online entries are ready to go

More Details: Contact Chad 0413176619 or ckbalding1@bigpond.com

f. Club Clothing: Agreed that clothing sponsorship should raise $25,000. Sponsorship levels and cost to be provided to the next club meeting by Fiona M and Steven F.  Diagram of sponsor locations to be provided by Steven F.  Steven F to contact Champion System about having sales rep attend the July meeting to show new clothing and new online ordering portal.

g. Iron Mines – LUA to be completed. See above.
h. Downhill – Phil Herd attend the last MTB meeting and Phil will bring some local downhill riders to the MTB meeting in November to clarify how many downhill riders are in the area and who will use it.
i. 3 HOUR July 24: Meg to pay for toilets
j. Social rides: Listing on SHCC site. Fiona M asked to try not to have clashes with other club events.
k. Chocolate Foot Round at Wingello August 21:

Insurance:



Chocolate Foot

St Johns:



Chocolate Foot

Marshalls 2 for course:


SHCC

Marshalls 2 for parking
:

SHCC

Course Director to stay at Event Centre all day:
SHCC

Contacting Forestry to confirm booking
:
Meg SHCC

Contacting Forestry conclusion of race, Fiona lets Meg know number of riders. Meg sends of indication to Forestry for payment. Meg pays. Is reimbursed by Choc Foot:
Meg SHCC

Course bunting:


A bit extra may be required at Airstrip SHCC

Track Marked by 1pm Saturday:
SHCC

Toilets Action Hire:


Chocolate Foot

Canteen:



SHCC may do if they want tbc

Coffee:



Meg to ask Tonia

Rego Timing Presentations:

Choc Foot
From Chocolate Foot: 


SHCC receives two free entries

From Chocolate Foot: 


SHCC receives $9 per rider if all of the above is supplied. 


l. State Championships: Not going ahead due to clash of dates, email sent by Meg.
m. Commissaire training MTB: Meg to ask Peter T to train members at club races. Peter T to check dates and his availability.
General business:  Peter asked for approval to run the Bowral Cup in the first week of December at DGV. All agreed.
Meeting ended 9:14pm

