SOUTHERN HIGHLANDS CYCLING CLUB MINUTES October 20th 2010

Present

Meeting opened at 7:05pm

Fiona Martin (Chairwoman), Steve Foster (minutes), John Scott, Wendy Den, Meg Patey, Kath Balding, Colin Balk, Rob Webb, Rob Buchanan, Peter Tomlinson, Gil Herne, Harry Herne, 
Aplologies Chad Balding, John Lascelles, Fiona Webb, Roy McEwan, Harry Koster, Brendan Den, Peter Deitz, Darren Lockett
Minutes from previous meeting accepted by Meg P, seconded Kath B.

Correspondence in

· NAB bank statement
· Letter from Community Justice Centre re Mediation with Richard and Pam Vollebregt

· Email from Council regarding Bowral Hotel wanting to sponsor a Ladies Team

· 3 x Commissaire workbooks from CA
Correspondence out

Affiliation forms for new members (Balk and Kell) to Cycling NSW

Treasurers Report

· NAB connect. Progressing slowly
· 2 MTB plates missing for sponsorship – Phantom and Shade Solutions - Andrew Werrnick’s cheque needs to be reissued
· $800 dishonoured cheque – not paid
· Grant money for $XXXX for cycleskills course not yet received (Wendy D has paper to finalise)
· MTBA entry money – difficult to keep track of, due lack of information from MTBA. Meg will assist.

· Still need clothing stock balance: Peter Deitz: $XXXXX

· MTBA coaching course not yet invoiced

· Bank Balance: $XXXX. $XXXXX committed, therefore $XXXXX. Of this $XXXXX is MTBA James race, therefore only $XXXXX available for club Lighting???
October expenses
· CNSW memberships $

· Ewan reimbursement $

· Ice for interclub $

· Interclub Commissaires $
· Presentation day food $

· SH Trophy Centre $

· Postage for Presentation $

· Ice presentation $

· Misc for presentation $
October income
· MTBA $

· Balk membership $

· MTBA $
Report accepted by Meg Patey, seconded John Scott.
Darren Lockett’s Report
Report Junior Development

· Six MTB juniors attended the National pre-elite talent identification camp in Canberra last weekend.

· Tom Delamont has commenced training with the Illawarra Academy of Sport and plans to trial for the 2011 squad. Jese Webb may also trial

· Good turn out of juniors at the opening round of track racing

Report Coaching and Rider development

· Cycleskills course some participants to be finalised. 

· Level one MTB course. Will commence follow up in November.

· Training and coaching schedules to commence in November. 

· Policy document being developed with the view of creating a High Performance Junior Development MTB Team. 
· MTB commissiare training. Details have been sent out to members.

Report Trail Advocacy

· Working on MTB Strategic plan. Hope to have trails identified and mapped and a draft paper completed by the end of the year.

· Iron mines MTB project. Steven Foster has prepared a document that has been forwarded to Pru Gowards office in support of the grant application. Copy of document to be tabled.

· Plan to investigate Mt Alexander with regard to 4X and Downhill tracks. Recon trip planned.

Report Velodrome project

· Resurfacing project; Peter Byrne is working very hard in support of this project and has a specialist contractor traveling down from Brisbane to inspect the site and meet with council and the club. Steven Foster has sourced information about the resurfacing of Daytona Speedway in the USA which has been very valuable to everyone involved.

· Peter Byrne is speaking with the Federal Government about the impending December 31st deadline for the project to insure the funding is secured.

· The electrical contractor is continuing to plan for the lighting project. The lighting project, for practical site reasons, will not commence until the resurfacing has been completed.

Report on Criterium circuit plan

· Peter Tomlinson has completed an initial site assessment of a proposed area on the corner of Old South Road and Boardman Road, Bowral. We are waiting for a map from council showing the boundaries to consider the site suitability

Response to report

a. Peter Tomlinson voiced concerns and the Lion’s Club MTB event being a mixture of serious riders and Family riders. Suggest separate races. Peter Tomlinson voiced concern about paying for 100% of amounts for further events. Kath Balding also worried about the ongoing costs. Motion by Peter T: that the profit from the State Titles to go towards subsidizing the ID camp costs. Carried. Wendy asked for volunteers. Steven Foster agreed to help set up and pack up Saturday. Wendy will create a list of roles and responsibilities.
b. MTB State Champs update – Toilets to change from 4 x trailers to 2 x pickup/ drop off service. Darren’s idea of a club stand at the MTB sate title was agreed for it to move to the Lion’s Club event.
c. Names for the RTA Traffic controllers course – Sat Nov 13
- Rob Buchanan to finalise list. Venue booked.
d. Race Traffic Controllers and helpers roster – Rob B has a roster form Chad, captains to the finalized.
e. Summer race approvals – Rob B to receive paperwork from Harry K
f. Bowral Cup – Peter T ask to run the Bowral Cup again. The date has moved to Dec 4. Steven F to help with sponsor and promotion. 
g. Club committee email addresses, any issues?
Kath B needed help on her new home computer – Steven F to help.
h. 12 Hour – planning committee, new venue? Due to venue being unavailable – suggested the event move to November. Solo category to remain as the event is now a state title. 
i. Temporary replacement for Katherine Glenn to authorize payments – Motion for Fiona Martin to become a third signatory. Agreed. Copy of minutes needed.
j. USB swipe keyboard for rego
- suggested to wait until more feedback from Russ Baker regarding compatibility with the club’s time keeping software.
k. Track championship presentations – Peter T to look for results, and do rider of the year – maybe last Tuesday night race before Xmas. 
l. Clothing report: Current stock value $XXXXX, Suggest half price winter stock sale. Agreed.
General Business
Due to lack of payment for dishonoured cheque, Claus Maarschalk will not be able to renew his membership until money is paid. Steven Foster to write to Cycling NSW and CA to stop him from renewing online. Then write to Claus notifying him of this.

First Aid course set down for Dec 11 by John Scott.
Meeting CLOSED 9:38pm
