SOUTHERN HIGHLANDS CYCLING CLUB MINUTES September 15th 2010

Present

Meeting opened at 7:03pm

Fiona Martin (Chairwoman), Darren Lockett, Steve Foster (minutes), John Scott, Roy McEwan, Mark Glenn, Katherine Glenn, Harry Koster, Wendy Den, Brendan Den, Meg Patey, Peter Deitz, Kath Balding.
Aplologies Chad Balding, Peter Tomlinson, John Lascelles, Rob Buchanan, Rod Webb, Geoff Duxfield, Fiona Webb

Minutes from previous meeting accepted by Meg P, seconded Kath B.

Correspondence in

· Membership and Affiliation Packs from Cycling NSW for President and Secretary

· NAB connect token

Correspondence out
Treasurers Report

· NAB connect. Application processed and kit should be here any day. Katherine is set up as approver and has control of the system. I am only going to be registered as a user. I can only create not approve

· Transfer fees – if they have been a member of a club in the past 2 years then must pay transfer fee. I have paid on Alan’s behalf and he has volunteered to donate the $100 transfer fee to the BMF.

· $800 from Helene not accounted for yet. 

· Clothing stocktake – Need a financial balance

· 2 MTB plates missing for sponsorship – Phantom and Shade Solutions (Darren L to follow up Kerry at Phantom Cycles, Andrew Werrnick’s cheque needs to be reissued, as it was misplaced by Harry K)

· Grant money for $,3910 for cycleskills course not yet received (Wendy D has paper to finalise)

Paid invoices last month

· Nowra Interclub $180

· Bundanoon primary school $75

· Bong Bong racecourse $949.30

· CA Affiliation $550

· MTB membership $65

· 3 Commissaire kits $198

· NSW forest use at Wingello $154

Money received

· Interclub payments for Webb, Glenn, Easter, Walsh and Vincent online

· $927 in MTB race entries over winter (thanks to Meg for banking it)

Other

· Alan Vucko owed $100 due to transfer outside of Oct-Jan renewal period. Riders wishing to transfer between February and September need to pay the extra $100, or wait until October. 

· MTB coaching course venue cost not paid, Darren L to follow up with MTBA and Mittagong RSL.

Report accepted by Mark Glenn, seconded Kath Glenn.
Darren Lockett’s Report
Report Eridge Park update

· Meeting planned with resurfacing contractor Roadworx at Velodrome for Friday

· Planning continuing with electrical contractor for lighting project. 

· Crit track plan for Eridge park abandoned as unviable. Peter Tomlinson has identified two alternative sites; scouting expedition planned for this weekend

Report Junior Development

· Caleb and Alex have had excellent seasons. Both move out of juniors for next season

· IAS interested in Tom and Jese

· Membership drive planned to promote junior involvement at track and MTB through the schools

Report Coaching and Rider development

· MTB commissaire training. Information is being sent to club members

· Level one Road coaching course date has been set

· Coaching program being developed for progressive introduction over summer

Report Trail Advocacy

· Working on MTB Strategic plan. Hope to have trails identified and mapped and a draft paper completed by the end of the year.

· Ironmines project. Preparing further information for Pru Goward’s office.

· Increasing interest in Downhill racing. Appears to be up to a dozen local residents interested to get involved

MTB

· Minutes form meeting on Sept 8th, tabled

Item that arose form the MTB meeting was for a Motion for under 15 members to not have to pay entry fee for MTB & Track club events. Moved by Meg P, seconded by Fiona M. Darren L moved a motion against, stating small amounts of income and the club needs the money for all of it’s activities and projects. Wendy Den made comment that some families have two parents plus three children who race and the costs start to become prohibitive. Motion voted on: motion carried.

Meg proposed the BBQ at the NSW state champs be kept very simple, sausages, bread, sauce, can s of drink and bottled water only. Agreed.

Fiona M thanked Darren L for his report.

General Business
a. Junior Development / Coaching Report – See Darren L’s report above
b. MTB Report – See Darren L’s report above
c. Clothing – Peter D reported the club has $13,000 worth of clothing in stock, he received no receipts form Helene M). No response or payment from Claus regarding bounced cheque. Kath Balding to do a more thorough audit of the all clothing costs and income. Kath Glenn to talk to Police re dishonoured cheque form. Fiona M to call Helene regarding missing cheque from Rob Buchanan and any other outstanding payments not yet banked.
d. RTA Traffic controllers course – Meg: November 13th at Blue Circle, New Berrima
e. SHCC Interclub - Fiona M confirmed First Aid to be provided by Ray for $200. Everything on track. Steven F to ask Phil Herd to borrow BMF’s 2way radios. Meg to ask Sandra Beaumont to commissaire. Steven F to check if he is eligible to commissarie at Interclub (yes, but not can’t be chief comm.).
f. Race marshals roster - Rob Buchanan wasn’t present so race marshaling was deferred to next meeting.
g. Summer race approvals - Harry K needed a new Certificate of Currency (Insurance) for Council, Kath B informed Harry that this happens every year, that we only receive just the new one before the expiry of the pervious certificate. Steven F was have trouble receiving a response from Wayne Reeves fro VALE Group regarding approval or Traffic Control Plans. Steven was to give Wayne 5 more days to respond, in the meantime investigate whether Roadworx can help.
h. Combined Racing Calendars - Fiona M showed a combine club calendar displaying all club events for track, road and MTB as well other important events which club members might be interesting. This is an effort to reduce the amount to clashing event dates. Questions asked where, what events do MTB plan to run at Wingello, when does Track start? When is the 12 hour on? 
i. Commissaire Meeting - postponed
j. Money Received, Road and MTB Racing reconciliation - Fiona M tabled a form to help account for money received at events, accepted. Darren L suggested a petty cash system for small payments, discussed, Agreed.
k. MTB State Championship update - Fiona M asked what help is needed for the MTB state NSW races? Darren L said another $1500 worth of sponsorship needs to be sold, asked Meg’s contact at Giant.
l. Richard Vollebregt Mediation update

· Have contacted Community Justice Centre at Campbelltown.
· They arrange for mediation at Stafford Cottage in Bowral.
· Have given mine and Peter T’s name as possible attendees, with Richard V (and Pam V). Have also mentioned in case that Peter T is not available, have given Harry K’s name and contact.
· Process is that they contact both Peter T and Harry K, and make sure they are both in agreement to attend (either or).
· They then write to Richard V asking Richard V to attend a mediation session.
· If they don’t’ hear in 10 days, the re send the letter. This process if repeated three times until an answer is acknowledged (or not). All this is documented in writing.
· A time and place is then agreed to for mediation between said parties, and the whole thing is documented in writing.
· Our case number is 1096.
· Will keep everyone informed.
m. Meeting Agendas, Minutes and Reports, improving communications - Steven F informed the committee that he will be trying to send the meeting agenda’s out one week prior to the meeting so that any additional items can be added and committee members will be informed of matters arising at the next meeting.
n. Club committee email addresses - Steven F presented those committee members present with their club email addresses and instruction on how to set them up.
o. Presentation BBQ – discussion about awards etc (return of trophies). Ideas were discussed about when and where to hold this year’s presentation event. Day or night, casual or formal? Fiona M to look into options.
p. Bong Bong Agreement -  Kath has paid the invoice. Fiona M & Steven F to sign. Steven F to mail to the Bong Bong race committee with proof of payement
Meeting CLOSED 9:43pm
